NHHN – Nottinghamshire’s Local Area Agreement; the role of the Housing & 

Homelessness sector – 23/01/09

Notes from NHHN LAA Workshops:
Exercise 1: How can Housing, Housing Related Support and Homelessness services contribute to the delivery of the LAA?
· This question is perhaps more about how we can demonstrate that we contribute to the delivery of the LAA
· Outcomes Monitoring – what do we do with it? Services have to send this monitoring back to funders but it can also be used in other ways. E.g one service now actively looks for trends in support needs and maps this according to geographical area
· Monitoring can also be used to look at people who come back into the service and how this might be prevented in the future. E.g one service has used this data to develop a ‘pack’ for service users who are leaving the service full of practical advice and information on other services by area
· Through ‘exit interviews’ for people leaving a service, you can gain a lot of information in terms of the prevention of future homelessness. If work is planned with someone leaving the service this contributes to ending cycles of homelessness etc. 
· This is all evidence that shows the value of the work services do in not only delivering against targets in the LAA but also addressing the causes and repetition of homelessness
· Evidence of creative ways of working with people e.g. one service runs budgeting workshops for service users who may have this support need identified through their action plan
As a Sector

· There seems to be lots of evidence individual organisations can provide about how they may contribute to various LAA priorities, but we need to get better at evidencing our work collectively in order to show the value of our sector
· Suggestion that perhaps HLG could devise an ‘evidence gathering template’ that relates directly to the LAA indicators which would bring together the data from the sector as a whole- would be much more powerful this way
· PR in general for our sector is a real worry, there are still a number of people that don’t know what we do or who we are!! Even some staff and service users in SP funded services don’t really know what the SP programme is all about!!
· We need to increase the level of understanding particularly with managers and senior staff within the statutory sector. We have to get better at appealing directly to our statutory partners agenda and show how our work is beneficial to them. Need to ‘speak their language’ more.
· SP is only sitting in the health themed group but really, voluntary sector services are at the very foundation of all the LAA themes. Perhaps one way of communicating our value to the Notts Partnership is to feature more ‘good news’ stories about the work we do and the outcomes we achieve
· The Notts Partnership Newsletter goes out to the whole membership so maybe that would be a good place to start sending some of our evidence and stories
· Need to do more to get service users involved in talking to the powers that be about their own experiences and how some of our services have impacted positively upon their lives
· Service User involvement through SP has been much slower to take off than in the City but is more complicated to co-ordinate in the County because of geographical area to cover. 
· There is now a SU Involvement worker so need to find out if we can get this worker to help service users be more engaged with the LAA and communicating with the other theme partnerships
Provider Information Exchange

· Jane Brown gave information about a health & wellbeing event aimed at people in homeless, supported accommodation or tenancy support services. There will be around 25 health related stalls. Event will be at The Crossing on 23rd February 11am-12.30pm
· Grant Everett from Framework wanted to follow something up from a previous NHHN meeting around discretionary Housing Benefit. The CLG makes this money available to Local Authorities to spend on homelessness and want this money to be spent but not all districts are doing this

· The CLG has produced a ‘list of shame’ to highlight under-spends in DHP for 2006/7.  This shows that Nottingham City spent almost all of theirs, Ashfield and Mansfield both spent all of their allocation but Broxtowe was given £16,000 and only spent £6,000 and Rushcliffe was given £10,198 and only spent £1,438
· The problem seems to be that this money goes into the treasury at the Local Authority, so Housing and Homelessness can’t easily access the funds. There is probably a case to give this money directly to the part of the Council that needs to access it!!
· Rushcliffe Borough Council now has a Homeless Prevention Officer sit on the assessment panel for all DHP decisions.  This has resulted in the entire grant for 2008/9 being allocated.
· Marion Taylor from Rethink flagged up the new ‘Time to Change’ national campaign launched on 21/01/09 which is aimed at tackling stigma and discrimination around mental health problems. A number of organisations have come together, led by Rethink, Mind and Mental Health Media to co-ordinate this campaign

· Newark Emmaus Trust are currently advertising for a variety of jobs at the moment. The closing date is 03/02/09. If anyone is interested please email recruitment@net.co.uk
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